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Strategic achievements
• Secured heat networks in Government’s mind as a central part of the decarbonisation agenda, 

continuing to set the tone of the conversation around the potential of heat networks and the heat 
network market.  

• Demonstrated to key stakeholders in the Competition and Markets Authority (CMA), and GB 
and Scottish governments how the Heat Network Task Force’s recommendation of regulation will drive 
down risk and ensure excellent customer outcomes, resulting in an announcement of plans to regulate 
the market. 

• Protected users from facing network charges on total on-site demand (including any met by on-
site generation) – an option that could have cost large users approximately £1,380/MWh in residual 
network charges and likely required extensive new metering. 

• Supported the robust implementation of Minimum Energy Efficiency Standards (MEES) for buildings 
in the Private Rented Sector (PRS) through research and stakeholder engagement to ensure the 
Standards drive increased energy efficiency investment.  

• Ensured members have equal access to the pan-European energy market created under Project TERRE 
by helping to create a bespoke access mechanism for demand response and distributed generation. 

Our plan for this year

Ensure that the 2020 Spending Review works to enable the transition to a user-led energy system by 
confirming commitments to support decentralised energy. 

Publish a series of strategic policy reports, setting out the argument for a user-focused approach to 
energy policy and regulation, and detailing the policy landscape that we think is needed to deliver a low 
carbon system that meets users’ needs.

Shape future heat network regulation by engaging with key stakeholders and policy makers to ensure 
any regulated market framework is fit-for-purpose and supports the industry and consumers.

Engage the European Commission and Government to ensure that the Capacity Market is restored for 
Winter 2019/20 and that the five-year review introduces incremental changes to make the applications 
and appeals process easier, removes the ambiguity regarding on-site CHP’s participation and, with 
appropriate forward-looking reforms, encourages participation of flexibility providers. 

Secure changes to network charging that fully reflects the value of distribution-connected generation, 
storage and demand-side response (DSR) through Ofgem’s Access and Forward-looking charges review.  

Contribute to policies that incentivise energy efficiency investments by able-to-pay households to 
ensure refurbishment projects include more energy efficiency investment and support an increase in 
deep refurbishment.
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Our achievements

Secured the Industrial Energy Transformation Fund 
to support energy efficiency and decarbonisation 
in industry. This Fund will invest £315m over 
the next five years and we are engaging with 
Government to ensure that the finalised design 
recognises the important contribution of industrial 
combined heat and power (CHP).

Protected users from paying more for connections 
through our role on Ofgem’s Charging Futures 
Forum taskforces – by preventing the introduction 
of auctions for new electricity network 
connections for both generation and demand.

Ensured Ofgem takes forward a reduction in the 
upfront cost of connections to the distribution 
networks in their reforms to network charging -  a 
key barrier to greater investment in decentralised 
energy.

Industrial & commercial
Our plan for this year

Ensure new CHP and flexibility investments are 
incentivised in buildings and heat networks through 
a shift to marginal carbon emission accounting for 
CHP in SAP v10 and a full reflection of flexibility in 
SAP v11.  

Ensure long-term policy on carbon pricing 
enables investment in energy efficiency and 
decarbonisation by industrial and commercial users.   

Secure a further postponement to the introduction 
of new residual network charges from April 2021 
until after implementation of positive changes 
to increase credits for distribution-connected 
generation, storage and DSR. 

Secure changes to the New London Plan during 
its Examination in Public to ensure that CHP can 
continue to be installed in the capital.

Our achievements

Secured an increase to obligations under the MEES 
regulations, increasing investment likely to flow 
from these regulations. 

Published ‘Energising Greater Manchester’, 
enabling engagement with the Greater Manchester 
Combined Authority as it develops policies and 
programmes to deliver low carbon ambitions.  

Worked with other stakeholders in the Energy 
Efficiency Infrastructure Group to secure a call 
from the National Infrastructure Commission for 
a step change in energy efficiency installations 
(from 9,000 today to 21,000 per week by 2020) 
and a £3.8bn social housing energy efficiency 
programme.

Helped the Greater London Authority develop 
its evidence base to support increased action  
to reduce commercial carbon emissions and 
recommended city-wide policy activity. 

Improved understanding of the policy changes 
needed to ensure disabled people and low-income 
families are helped by energy efficiency policy 
through research work with the Department of 
Social Policy and Social Work at York University.

Efficiency 
Our plan for this year

Work with members, Government, Ofgem and key 
stakeholders to ensure implementation of current 
energy efficiency policies, including MEES and the 
Energy Company Obligation (ECO). 

Ensure credible and robust trajectories to increase 
MEES for PRS buildings in the domestic and non-
domestic sectors. 

Ensure the review of building regulations takes into 
account the full value of energy efficiency.

Work with Government to develop new policy 
ideas to drive energy efficiency investment in small 
and medium-sized enterprises (SMEs).

Ensure that public sector purchasing power is used 
to the full to grow the market for energy efficiency 
in commercial buildings by securing commitment 
from Government to drive public sector investment 
in energy efficiency. 

Secure a requirement for increased energy 
efficiency in social housing, preferably through the 
expansion of MEES to the sector.
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Our achievements

Ensured the market remains open to innovation 
and all business models by securing a positive CMA 
market study result, resulting in less restrictive 
recommendations and no referral to a market 
investigation.

Succeeded in securing Government support to 
regulate the heat network market, one of the key 
recommendations of the Heat Network Task Force.

Formed the Heat Network Industry Council (HNIC), 
supported by Government, to engage on behalf of 
industry to demonstrate the long-term value of the 
heat network market.

Protected the £320m Heat Networks Investment 
Project (HNIP) funding pot in a challenging 
economic climate. 

Kept business rates reform on the table despite 
pressure from HM Treasury, allowing time to provide 
additional evidence and support for change so that 
heat networks are treated comparably to other 
utilities.

Heat networks
Our plan for this year

Paint a compelling vision of the heat network market 
potential across the UK through the HNIC offer.

Support members in identifying and engaging with 
funding opportunities, such as the HNIP.

Alongside the updated Code of Practice, launch the 
UK’s first heat network technical compliance scheme.

Work with Government to reform business rate 
treatment for heat networks.

Work with Government to ensure the heat network 
flexibility and storage potential is recognised and 
rewarded.

Support reforms to the Building Regulations and 
Planning Regulations to ensure provisions support 
construction of robust networks.

Continue to work with key stakeholders to ensure 
restrictions on gas-fired CHPs for heat networks have 
a delayed implementation timeline.

Our achievements

Secured member access to the £350m/year 
Balancing Mechanism for flexibility providers via the 
Independent Access route. 

Secured rule changes that give members greater 
flexibility in meeting their Capacity Market 
obligations by allowing them to replace components 
within their portfolios to ensure reliable performance. 

Enabled greater ability for energy users to 
participate in Firm Frequency Response (FFR) 
through shorter procurement schedules. This allows 
flexibility providers to make money by offering grid 
balancing services close to real time. 

Made it easier for new sites to access FFR market 
by securing agreement from National Grid to reform 
their testing procedures which should allow testing 
to be conducted in real-world conditions with fewer 
interruptions to production schedules.

Secured power for members to influence the rules 
of the Balancing and Settlement Code, facilitating 
innovative business models and customer offerings. 

Launched the DSR Code of Conduct, ‘FlexAssure’, to 
ensure customer protection and safeguard market 
reputation.

Our plan for this year

Ensure members can participate in flexibility 
services through TERRE and the Balancing 
Mechanism by putting appropriate metering and 
settlement routes in place. 

Enable innovative new business models by enabling 
customers to buy power from multiple suppliers. 

Secure full implementation of route for members to 
influence the rules of the Balancing and Settlement 
Code.

Ensure that energy users can participate in FFR even 
closer to real time by ensuring that National Grid 
build on Weekly Trial auctions by moving to day-
ahead, auctioned markets for frequency response 
and reserve services. 

Protect reputation of the industry through the 
launch of the Flex Assure Compliance Scheme 
and engagement with stakeholders to embed it as 
industry procurement framework standard.  

Demand side services


