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O U R  M I S S I O N

Together, we bring a diverse array of expertise that

enable us to deliver quality outcomes for our clients

Are you considering investing in the UK decentralised energy sector? We can help

provide a market study to understand current and proposed UK policy.

ACE Research is an internationally respected research unit consistently delivering cutting-edge policy

research across the decentralised energy sector. A core team within the Association for Decentralised

Energy (ADE) we work closely with, policy makers and sectoral stakeholders to ensure that the

association’s policy positions are always founded on and guided by the best available evidence and

insight. Our core expertise and experience are borne from our decades long history within the energy

efficiency sector. With a well-established history in the energy efficiency sector, ACE Research is widely

recognised for our work with national, regional and local government.

Furthermore, our SAP-based energy and improvements model for domestic properties – Dynamic Engine

– has been consistently supporting the delivery of advice for households for over a decade, to promote

warmer healthier, affordable, green homes.

Our team is highly skilled in stakeholder engagement (including interviews and facilitated workshops),

primary and secondary data gathering and analysis, and identification of lessons learned and best

practice. The team’s work is characterised by its ability to synthesise material across technical, non-

technical and other policy interest areas to recommend and enable systemic understanding of and

solutions to complex challenges.



O u r  W o r k

Over the years, ACE Research has conducted research across the entire

breadth of the energy sector, working for the EU; central, regional and local

government; consumer organisations and a range of private sector product

manufacturers, installers and consultancies. We work alongside academic

institutions, the third sector and commercial consultants to

deliver collective research insights to support the decentralised energy

sector in the transition to net zero.
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The Scottish Government introduced the Local Heat and Energy Efficiency Strategies (LHEES) in 2017 and

have since been piloting them with all 32 Scottish local authorities, divided into three pilots. The evaluation of

the phase 3 pilots was carried out by ACE Research. The LHEES phase 3 pilots focused on areas either with

high heat demand and therefore with significant opportunity for district heating, or with high proportion of off

gas grid properties. The team conducted desk-based research and led semi-structured interviews with a range

of LHEES stakeholders. A workshop  validated the findings from the research, which were then incorporated

into a final report.

Local Heat and Energy Efficiency Strategies (Phase 3 Pilot Evaluation)

GLA Decarbonisation Supply Chain Study 

Direct emissions from low and zero carbon heating systems

Heat Network Zoning - Social Study 

Summative Assessment of BEEP and BEST

ACE Research is monitoring and evaluating the impact of energy advice to 15,000 consumers across nine

European countries as part of the EU’s Horizon 2020 Solutions to Tackle Energy Poverty (STEP) project. Our

role involves assessment of the impact of the programme in terms of energy and CO2 emission savings, as well

as fuel poverty reduction and interactions with health and wellbeing.

STEP

r e c e n t
p r o j e c t s  

ACE Research, working in partnership with SE2, have undertaken two Summative Assessments of two ERDF

Priority Axis 4b SME business support programmes; the Business Energy Efficiency Project (BEEP) for Durham

County Council and the Business Energy Saving Team (BEST) for Newcastle City Council. Both assessments

have focused on ERDF thematic elements:  relevance and consistency; progress; management and delivery;

impact; and value for money, plus conclusions and lessons learnt, with a view to exploring the future model of

such support programmes.

ACE Research, in partnership with SE2 have been commissioned by the Greater London Authority (GLA) to

conduct a study of Greater London's supply chain’s capacity and capabilities to deliver net zero ambitions. The

research includes the production of  future regional growth scenarios, and following stakeholder engagement

the team have produced an Action Plan with recommendations, examining which actions the GLA can take to

enhance the supply chain's capability to deliver its Net Zero targets.

ACE Research, working in partnership with the Energy Savings Trust, is working on behalf of ClimateXChange

and the Scottish Government to research direct (in-building) greenhouse gas emissions associated with a range

of low and zero carbon heating technologies. This research will help inform net zero buildings policy and can

help to drive system specifiers and installers to fit systems that genuinely contribute to the ambition of zero

emissions.  

Working in collaboration with the Centre for Sustainable Energy and SE2, ACE Research has supported a social

study on attitudes towards Heat Network Zoning and mandated connections, commissioned by the

Department for Business, Energy and Industrial Strategy (BEIS). ACE Research team provided assistance in

stakeholder recruitment, developing and delivering a series of deliberative workshops designed to capture

opinions from several stakeholder groups identified as key beneficiaries of mandated connections where heat

networks have been identified as the best low carbon heating technology for that specific area.



Energy in use in buildings is consistently identified as a sector with large potential for energy efficiency

improvement, both internationally and nationally. However, there are structural barriers in the way the supply

chain operates in the UK which make it particularly difficult to initiate lasting change. ACE Research, working in

partnership with  Oxford  University, Ballarat Consulting and  Innoweaver  Ltd,  were  commissioned by the

Department for Business, Energy & Industrial Strategy (BEIS) to undertake an International Review of Domestic

Retrofit Supply Chains. This project aimed to learn lessons from other countries that might be replicable, leading

to greater uptake of energy efficiency retrofit at reduced cost in the UK.   The project team brought together

deep knowledge and understanding of the energy efficiency building supply chains, bringing academic rigour

and ‘in the field’ experience to help ensure a comprehensive and robust examination of the evidence.

International Review of Domestic Retrofit Supply Chains

Growth in the heat networks sector is essential in supporting the UK’s legally binding net-zero targets. Heat

networks currently provide 2% of UK heat demand, yet the ambition is for this to increase to 18%. Working in

partnership with IFF Research and SWECO UK, ACE Research undertook a Heat Network Skills Review project

for BEIS. The project aimed to baseline the skills landscape in the UK heat networks sector; placing the sector on

the front foot by setting out practical recommendations to government and industry on how to grow capability

and capacity in heat network supply chains; therefore supporting the UK’s transition to net zero. 

The research findings suggest that the industry is relatively well equipped – from a capacity perspective – to

meet current demand in the sector for heat network development, but looking ahead to the transition to net

zero, the sector is ill-equipped to respond to the surge in demand for skills that will be required to meet the

expected growth of the sector.

More recently, ACE Research worked in partnership with CAG Consultants to support BEIS to develop a Theory

of Change to support BEIS’ Heat Network Skills and Supply Chain Development Programme.   

Heat Network Skills Review

r e c e n t  p r o j e c t s  

Dynamic Engine 
Dynamic Engine - ‘DE’ - is a leading SAP-based energy and improvements model for domestic properties,

combining detailed improvements evaluation and a flexible inference model underpinned by a national reference

database to bring real-time whole-house dynamic ranking of energy saving measures to the next generation of

SAP-based tools and business solutions. 

DE has been developed by ACE-Research, Energy Saving Trust, and Solstice Associates in a creative partnership

that brings together 20 years’ experience in delivering energy saving advice services, one of the UK’s leading

authorities on building energy modelling and a development team with proven expertise in delivering cross-

sector enterprise solutions. 

Examples of our tools include Home Energy Scotland’s Home Energy Check, UK Government’s Renewable Heat

Incentive Calculator and www.Quotecert.com; a DE powered tool that helps you easily find MCS certified

renewables energy installers in your area. Tools have also been developed for a range of high street banks,

building societies and energy companies. 



Desk based research: this could be around sourcing and mapping data or reviewing academic

and grey literature to help you lay the foundations of your next market proposition or simply

to understand current activities in a particular field.

Stakeholder mapping and engagement: we  can  support organisations to map and engage

with supply chain stakeholders in their sector. 

ACE Research undertakes independent research across the decentralised energy sector. We can

offer a range of services – this could include - but would not be limited to: 

This could help  you  understand  your  market competitors or help identify potential partners

within a supply chain  or stakeholders to engage with.    Workshops: our team includes skilled

facilitators who can work directly with you to run both internal and externally facing workshops

and events. 

This  can  help delegates make sense of new areas of policy and research, technology and

improving existing practices and know-how or gather stakeholder views in a policy area. 

 

Dissemination: our team are skilled in synthesising material across technical, non-technical and

policy interest areas, to targeting multiple audiences and presenting findings to relevant parties. 

h O W  a c e  R E S E A R C H
C A N  S U P P O R T  Y O U

Why work with us?
ACE Research ensures your policy positions,

advocacy and business decisions

are always founded on and guided by the best

available evidence and insight.

If you would like to discuss engaging the services of ACE Research, please contact:  Kelly Greer,
Head of Research kelly.greer@theade.co.uk 



Kelly has been Head of Research since January 2017. She is responsible for overall

management and direction of the independently-funded five person research team

and has a deep understanding of the role of research in underpinning advocacy

work. Kelly has over 17 years’ experience of working in carbon reduction, fuel

poverty alleviation and sustainability sectors with specialist knowledge of energy

efficiency retrofit and housing standards, heat networks, and supply chains issues

including the skills agenda. 

Kelly’s most recent research has focussed promoting supply chain growth and

upskilling the workforce, working for both BEIS and the GLA, and engaging with

stakeholders as part of the Heat Network Zoning work with BEIS.

Kelly has particular passion for improving energy efficiency standards in the private

rented sector with over 12 years of research experience in this area. 

Kelly sits on Advice4Renters Under One Roof Project Advisory Panel, the Energy

Industry’s Voluntary Redress Scheme panel and has recently joined the Centre for

Sustainable Energy’s (CSE) ‘Smart and Fair?’ programme Advisory Board. 

Lau joined the ADE team as Research Manager for ACE Research in April 2020.

His  role focuses on undertaking research across an array of themes  across  energy

efficiency, combined heat and power, heat networks and demand response services. 

Lau is a PRINCE2 qualified project manager and has been leading ACE-R's team in

recent projects such as the GLA's Decarbonisation Supply Chain study, BEIS' Heat

Network Zoning Social study and LHEES Phase 3 Pilot Evaluation. Lau is also in

charge of managing The ADE's Internal Recharge, a cross-departmental collaboration

of policy work and research designed to improve synergy within the organisation as

well as enhancing the organization's ability to support policy positions with the most

recent evidence and data. 

O u r  T e a m
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Together, we bring a diverse
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are always founded on and guided by the best available evidence and
insight.



Steph joined the ADE in February 2020 as a Researcher with ACE Research. She is

undertaking research across an array of decentralised energy themes for key

stakeholder such as BEIS, GLA and Scottish Government. Steph has a strong

understanding of the UK’s decarbonisation policy landscape, specifically relating to

energy efficiency and heat networks through regular internal consultancy support of

policy managers, including responding to consultations, writing briefings and lobbying

government. She is able to use her key research insights from regular interactions with

industrial manufacturers, local authorities, universities, energy service providers, and

equipment manufacturers to inform the ADE’s policy positions and ensure they are

reflective of the memberships views. Steph also played an instrumental role in

supporting the team working on the Heat Network Zoning paper for BEIS, reviewing

literature and supporting a series of facilitated workshops with key heat network

stakeholders. Steph is currently leading ACE Research’s activity within the Horizon

2020 STEP project, coordinating activities with consumer organisations across 9 EU

countries. 

Steph Hacker,

Researcher

Caroline Sejer

Damgaard,

Researcher

Caroline joined the ADE in April 2020 as Researcher with ACE. She undertakes

research on a range of topics relating to decentralised energy and the transition to a

net-zero energy system. She currently leads the work, under the Horizon 2020 STEP

project, on the modelling and evaluation of primary energy savings triggered by the

provision of energy savings advice to vulnerable consumers across participating

countries. Alongside her role with ACE Research, Caroline is the Scheme

Administrator of Flex Assure, a code of conduct and compliance scheme for flexibility

services providers. From this role, she brings experience and expertise to the ACE

team around energy flexibility and customer protection. Caroline supports colleagues

in the ADE Policy Team on the areas of energy flexibility, the DSO transition as well as

industrial energy strategy and Combined Heat and Power. Caroline has a research

oriented academic background with expertise in both qualitative and quantitative

methods as well as spatial analysis. She has recently completed her PhD at the

University of St Andrews, with an interest in energy ethics and just transitions. 

Antonia Jansz

Senior

Researcher

Antonia joined ACE Research in 2012 and is now a Senior Researcher, with 17 years’

experience working in energy efficiency and the environmental performance of

buildings. Antonia is the project lead on our energy advice tool service. The service has

delivered a range of advice and engagement web tools for government, commercial

clients and local authorities working in partnership with the Energy Saving Trust and IT

partners Solstice Associates. Antonia also contributes across the range of ACE’s policy-

related research projects, including undertaking desk based qualitative research and

interviews with industry members.Antonia has a degree in Natural Sciences from

Cambridge University, an MSc in Environmental Technology from Imperial College

London and an MSc in Environmental Design and Engineering from University College

London (UCL).  Prior to starting at ACE, she undertook research at UCL, spent time

volunteering for the Vietnam Green Building Council and before that worked for the

Green Building Council of Australia and the Building Research Establishment.



"As someone new to the policy
profession in this area, The Warm Arm of

the Law was an invaluable tool for
understanding the

enforcement landscape and marks a
significant step in thinking about ways

in which MEES can be practically
enforced. In particular, the analysis of

tribunal cases provides vital context for
how enforcement works in practice."
Ellen Parker, Private Rented Sector

Energy Efficiency Policy Advisor from
BEIS

"ACE Research's Local Stories are
excellent reports that highlight the

huge opportunities of improving the
energy efficiency of buildings. These

reports demonstrate the need for
long term energy efficiency policy."
Paul Blacklock, Head of Strategy
and Corporate Affairs from Calor

"ACE Research have been pivotal in the continued development of our energy modelling,
allowing us to deliver a world class service which utilises an assessment tool that is smart,

adaptable and at the forefront of the domestic energy sector.  The positive working
relationship we have with ACE Research has meant that we were able to plan and adapt

our service to the ever-changing energy market. The knowledge and expertise of staff have
allowed us to make informed, effective decisions with confidence."

Scott Tipple, Assistant Manager Scottish Home Renewables from EST

“I know that fuel poverty is a signifi cant issue in Cornwall and that, as we approach winter, many
of my constituents will be concerned about the cost of heating their homes. I am delighted to

have been able to work with ACE and organisations in Cornwall to discuss what more we can do
to combat this problem.” 

Sarah Newton, MP

w h o  w e  w o r k  w i t h

"This report is a very welcome and useful
snapshot of the energy efficiency of
housing stock in the constituency.”

James Heappey, MP


