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Response to consultation on the Industrial 
Heat Recovery Support Programme   

21 December 2017  
 

The Association for Decentralised Energy (ADE) welcomes the opportunity to respond to BEIS’s 

consultation on the Industrial Heat Recovery Support Programme.  

The ADE is the leading advocate of an integrated approach to delivering energy locally through 

combined heat and power, district heating and cooling, and demand side energy services. Our 

members include technology development leaders, providers and users of combined heat and 

power, demand side response, and district heating solutions.  

We are pleased to see Government support innovative technologies to capture and use industrial 

waste heat. We see the recovery of waste heat as critical in creating a smarter, cleaner, and 

more efficient energy system. We look forward to continued collaboration between private 

industry, academia, and government to drive smarter energy use across the country.  

The ADE is responding to questions 13, 14, 21, 24 and 27.  

Responses to Consultation questions 

Question 13: Are there any situations where you think another form of support besides 

grants would be more appropriate? Please provide details and evidence to support your 

response. 

Grants provide a needed source of guaranteed funding and must be the cornerstone of the 

industrial heat recovery programme such as this. This sort of direct government buy-in of 

innovative projects sends a necessary market signal and simply and directly supports the delivery 

of new investments. This helps investors to accurately weigh the risks of these technologies and 

drives product adoption.  

Consideration should also be given to adding loan guarantees to this program as a lower cost way 

for government to create even greater value. Loan guarantees further de-risk new projects and 

provide benefits that outweigh their potential costs. If properly added to the program, loan 

guarantees could help support this project much better than grant support alone, and help to 

open up the scheme to third-party financing opportunities.  

 

Question 14: Will the proposed scope of the Programme (companies in the 

manufacturing sectors) exclude any projects that could help meet our policy aim of 

increasing industry confidence in identifying and investing in recoverable heat 

opportunities? Please provide evidence to support your response. 

By specifically limiting the programme scope to manufacturing, BEIS risks dismissing innovative 

projects that can cost-effectively meet project aims. The specific sectors that the programme 
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supports (as listed in section 24) are less important than the project aim to enable a transition to 

a more sustainable waste heat recovery market.  

If the scope cannot be broadened beyond specific sectors, BEIS should at least consider adding 

recoverable waste heat recovered from data centres to the project scope. In 2016, it was 

estimated that data centres consumed three per cent of the global electricity supply and 

contributed two per cent of total greenhouse gas emissions. This number is expected to triple 

over the next decade. The UK has the highest number of colocation data centres (239) of any 

European country, with more than 70 of those located in the city of London. Energy used to keep 

these centres cool is accounting for a greater share of total use and efficiently managing these 

facilities will play a critical role in driving energy efficiency. The heat generated at these sites can 

easily be captured and reused. Therefore, we would recommend that Data Centre Storage should 

be included in section 24. 

 

Question 21 Do you agree with our proposed approach to use an outline structure for 

feasibility studies? Do you have any comments on the content of the outline structure? 

We support the feasibility study/project support model that this programme employs. It is right 

that government do everything necessary to explore the market potential and technical feasibility 

of projects and we see this format as allowing that.  

Our concern is that the proposed feasibility study structure does not provide detail on the 

necessary technical scoping to ensure the project is achievable, deliverable and give the customer 

with the necessary information to reach an investment decision. In order to best translate 

winning projects to the rest of the market, it is critical that there is an on-site understanding of 

the proposed technical processes used on site, preventing a ‘valley of death’ between feasibility 

and investment decision. Details of how a given scheme will be implemented in practice, 

potentially also including financing, must be clearly mapped out.  

Annex 2 “Proposed structure of Feasibility Studies” should include a requirement for a description 

of how the required solutions will be implemented. 

 

Question 27 Do you have any comments on the duration of the application windows? 

The programme’s current structure of standardised 3-month application windows should be 

replaced by rolling application windows that consider the timings necessary for different 

technologies and business cases.  

Industrial sites have project development timescales which will not align with the application 

window timescales, and investment decisions will similarly need to be reached according to 

industrial users’ needs, including equipment replacement requirements and finance availability. 

Therefore it will be important to maximise application flexibility as much as possible.  

For example, the Heat Network Infrastructure Programme is currently considering moving to a 

rolling application to help facilitate these project development processes and the realities of 

building infrastructure to meet a customer’s heat needs, which may not align to customer 

timescales.  

By applying rolling application windows, BEIS will address the very real risk of under-deployment 

of the IHRS funding, if the process is not sufficiently aligned with customers’ development and 

investment cycles. A rolling application window will reduce the ability to maximise price discovery 
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by grouping applications into limited windows, but based on our experience with industrial users, 

BEIS will risk that the scheme will not be accessible by large parts of the industrial sector and 

overall liquidity will be less than under a rolling application process.  

For further information please contact:  

Christopher Higby  

Policy Officer 

0203 031 8740 

christopher.higby@theade.co.uk 

 


