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Context 

The ADE is the UK’s leading decentralised energy advocate, focussed on creating a more cost 

effective, efficient and user-led energy system. The Association has more than 160 members 

active across a range of technologies; they include both the providers and the users of energy 

equipment and services. Our members have particular expertise in heat networks, combined heat 

and power, demand side energy services including demand response and storage, heat pumps 

and energy efficiency. We welcome the opportunity to respond to BEIS’ consultation on the Fuel 

Poverty Strategy (FPS) for England.  

The Association will be responding to the questions which the Association and its members have 

particular expertise in.  

Question 1: Do you agree that a funding framework for heat networks is 

beneficial? and Question 2: Is two years an appropriate length of time? 

The ADE welcomes the funding framework, which will help to support investment into the heat 

networks market. Broadly, investment in the UK needs to be directed towards low carbon rather 

than high carbon energy solutions, and a funding framework for heat networks will help to 

achieve this.  

The funding framework will help to create a flow of third-party investment into the heat networks 

market that is currently lacking. At present, heat network owners struggle to borrow at the same 

rate that is accessible to other forms of energy infrastructure. Investors perceive heat networks 

to be more risky than other infrastructure due to return of investment being contingent on the 

uncertainty of future connections – this is connection risk or demand risk. The funding framework 

should help to expose investors to the heat networks market, and government backing should 

help to increase the confidence with which investors invest, helping to bring down investment 

costs (and, as a consequence, costs for consumers on heat networks).  

However, to really support the market, the funding framework ought to continue beyond the 

introduction of a policy and regulatory package to address demand risk. This will ensure that 

there is an avenue for investment into the market in the early stages of the introduction of policy 

and regulation. Two years will provide a funding framework until the end of the Heat Networks 

Investment Project (HNIP), it is the post-HNIP, post-RHI support that that will be crucial to 

delivering certainty to the market and supporting the market to become self-sustaining.   
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Whilst a funding framework for two years is welcomed, the Association would like to see this 

funding framework continued beyond 2022. The Association also supports the continuation of 

HNIP funding beyond 2022, so that funding for the heat networks market is available in the 

context of regulation; this will help to better encourage investment in the market.  

Nevertheless, the continuation of the funding framework in the absence of HNIP to support the 

market to adjust to regulation and the subsequent investment impacts would help to deliver the 

governments’ outcomes. It would be prudent to provide certainty to the market now about the 

continuation of the framework beyond current HNIP timescales and post-RHI. A four-year 

framework, for example, could help to support the market to adjust to a context with less 

financial support for low carbon heating.  

 

The Association looks forward to continuing to work with BEIS and Triple Point on the Funding 

Framework for Heat Networks.  
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