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1. Introduction  

The BEIS Heat Network Investment Project, with £320 million committed to capital investment 

until 2021, is a necessary step in developing the UK’s heat network industry. Both BEIS and the 

industry recognise that creating a stable, enduring investment environment after 2021 could 

require additional policy action. 

To determine the best approach to securing investment and protecting consumers, the ADE has 

launched a Task Force on Post-2020 Heat Network Arrangements.  

2. Purpose of the Task Force  

The purpose of the Task Force on Post-2020 Heat Network Arrangements (hereafter ‘Task Force’) 

is to produce a report to provide BEIS with industry and wider stakeholder views on how to create 

a self-sustaining market for heat networks.  

3. Scope of the Task Force  

The Task Force will address two key issues, which are outlined below: 

 Achieving equitable investment: The Task Force will develop a policy proposal and 

industry recommendations focussed on reducing investment risk for new district heating 

networks to a comparable level with new gas, water and power network investments. 

The aim of the proposal is to reduce the cost of investment, and hence the cost of heat 

to customers, and increase investment into the sector to meet BEIS objectives. 

Key questions to be addressed: 

 What policy or regulatory change would enable district heating investments to 

have a similar risk/reward profile to other energy and water infrastructure? 

 How could policy repeat the long term stability in gas, power and water networks 

that allows investment across parliamentary terms?  

 How could the preferred policy mechanisms be developed and enacted? 

 What are the key policy areas which currently give stability and where change 

could be detrimental? 

 What can the sector and industry do to reduce the long term risks of district 

heating networks? 

 Protecting customers: The Task Force will address the challenges created by heat 

networks’ natural monopoly, and consider whether there is a role for policy or regulation 

in building on the existing voluntary frameworks, such as Heat Trust, to ensure 

customers receive good service and a fair deal. 

Key questions to be addressed: 

 What areas of customer protection have and have not been addressed to date? 
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 What may be needed in the area of heat price and contract length? 

 What are the key points of contestability where competition could be enforced? 

 Under what circumstances could these areas of contestability be used? 

 Are there options for customers to obtain greater flexibility or choice over aspects 

of their service provision? 

 Are there opportunities to provide better advice to customers on heat networks? 

Depending on time constraints, the Task Force will also explore related issues that affect the long 

term stability of the sector, including interactions with other energy networks, and local issues 

such as planning, business rates, waste heat, access and wayleave rights.   

4. Duty of Confidentiality  

Task Force members are encouraged to discuss matters of general interest and concern, and to 

be open and frank during discussions. Members must treat all views and documents shared as 

confidential. Any documents produced by the Task Force should be treated as confidential until 

such time as they are released for public view. 

5. Collusion  

Members may not discuss pricing trends within the industry or reach any agreement whatsoever 

relating to price-fixing (or the exchange of pricing information), market sharing, bid rigging, 

territorial divisions of the market or customer sharing. All meetings will be held in full accordance 

with the ADE competition law guidance, which is displayed on the wall of the meeting room. 

6. Conflict of Interest 

Members must declare and clarify any issues relating to conflict of interest. 

7. Membership of the Task Force  

Task Force members will be appointed by The Association for Decentralised Energy so that, as far 

as reasonably practicable: 

 Members are drawn from relevant sectors, including consumer groups, developers, 

investors, regulators, consultants, metering and billing, and local authorities;  

 The Task Force has sufficient expertise, competence and integrity to develop the task 

force recommendations; 

 No more than 1 seat may be held by representatives of any 1 company or organisation, 

except the Secretariat; 

Certain organisations, including but not limited to, the Regulator Ofgem, the Department for 

Business, Energy and Industrial Strategy, the Competition and Markets Authority, the Scottish 

Government, and the Welsh Government will be invited to observe Committee meetings. 

A list of Task Force members and observers will be publically available on the Secretariat website. 

8. Task Force Members – Role 

All Task Force members are required to: 

 Act in the best interest of the sector as a whole and act in good faith, working together 

for the achievement of the Task Force objectives; 

 Treat all views confidentially; 

 Attend all meetings (or attend by phone if they cannot attend in person) or, by 

exception, send an alternate from within their organisation who holds the relevant 

expertise and has the authority to speak on behalf of the official task force member; 
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 Prepare in advance for each Task Force meeting using the agenda, agreed work plan, 

and next meeting preparation sessions, by consulting with members of their 

representative organisation and other relevant contacts. 

9. Guests  

Guests may be invited for specific agenda items at the discretion of the Chair. 

10. Secretariat 

The ADE will provide the Secretariat to the Task Force. 

The Secretariat will: 

 Deliver the administrative requirements of the Task Force; 

 Make a record of each meeting, capturing key discussion points, actions and owners; 

 Prepare and circulate the meeting agendas and draft record for members agreement at 

the next meeting; 

 Provide funding for the reasonable administrative requirements of the Committee, 

including rooms and refreshments. 

11. Task Force Chair 

The Task Force will be chaired by the secretariat. 

12. Meeting Dates  

Members will participate in the Task Force by attending a series of 7 meetings as listed below: 

1. Wednesday 29 March, 10:30am – 12:30pm 

2. Tuesday 25 April, 2-4pm 

3. Tuesday 6 June, 2-4pm 

4. Wednesday 28 June, 2-4pm 

5. Tuesday 25 July, 2-4pm 

6. Tuesday 5 September, 12-4pm 

7. Tuesday 3 October, 2-4pm 

Meetings will be held at the offices of the ADE: 10 Dean Farrar Street, London, SW1H 0DX. 

The Chair may choose to schedule additional or fewer meetings than set out above, if necessary 

or expedient. 

Any Task Force Member may validly participate in a meeting using a conference telephone or any 

other form of communications equipment, provided that all persons participating in the meeting 

are able to hear and speak to each other throughout such meeting. 

13. Remuneration of Task Force Members 

Task Force members will be unpaid and expenses incurred to attend meetings will not be 

reimbursed, except it exceptional circumstances on the discretion of the Secretariat. 

 

For further information please contact: 

Sharon Youssefi 

Policy Manager 

Association for Decentralised Energy 

sharon.youssefi@theade.co.uk 


